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Did you know UK Alpaca produces the largest range of all British alpaca yarns? Our natural and dyed 
fully worsted yarns are processed in the traditional mills in the North of England. We work hard to 
maintain the reputation of British Alpaca at its Best selling into the wholesale and retail markets 
including the two largest independent internet knitting websites.   

Did you know UK alpaca has been the largest buyer of British alpaca fleeces for the last six years? 
Supporting British alpaca farmers with the highest price possible for their fleeces, consistent with  
commercially structured pricing, and developing a strong brand recognition for the highest quality 
British yarns. 

Did you know that all of the fleeces we buy go into British product? Our fleeces or tops are not 
exported and remain here to support and develop a long term market for British alpaca yarns 

Did you know we pay the highest prices for Huacaya fleeces? We will also take all grades including 
short necks and shearing waste.   
 
Did you know that as a customer of UK Alpaca you can buy back any of our extensive range of yarns 
at wholesale prices, with no minimum quantity?  
 
 
Payment Schedule 
 
 
 
 
 
 
 
 
 
 
 
Fleece Requirements 
We buy Huacaya fleece in all colours apart from multicoloured animals. The fleece should be dry and 
free of moth infestation. We will be trialling over 1000kg of Suri this year and hope to be collecting 
again in 2015 
We grade into baby which as a guide is likely to be 22/21 micron and under and fine which as a guide 
is likely to be 22 to 26 micron. All grading is done by hand and by handle and it is the feel of the 
fleece that will determine its grade. This takes into account the uniformity of micron (SD) and not 
just the average micron of a sample 

The fleece staple length needs to be a minimum of three inches. This is a requirement of the 
worsted spinning process. 

Grade Colour Skirted Price/kg 
Excl VAT 

Unskirted Price/kg 
Excl VAT 

Baby White £12 £10 
Baby Coloured £8 £6 
Fine White £8 £6 
Fine Coloured £5 £3 
Skirtings, short 
neck, coarse & 
waste 

All  £0.40 
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Short and coarse fleeces, shearing waste and skirtings can be used and should be bagged together 
by colour. 

 
Fleece Preparation 
We require the blanket fleece to be presented in clear plastic bags with the neck bagged separately 
and the bags labelled clearly with your name. As we grade in colour order it is much easier for us to 
group the bags in a particular colour if the bag is see through. If you need assistance in obtaining 
appropriate bags please just ask.  
 
The fleece does not need to have every scrap of vegetable matter removed. However we would be 
very grateful if large bits of straw or poo could end up in your waste bin or any other foreign objects. 
Notable finds in fleece include a set of keys, a mummified mouse, a bar of coal tar soap and a large 
brass picture hook. 

It saves us a great deal of time if the fleece has already been skirted but we are happy to buy 
unskirted fleeces. Unskirted fleeces just attract a slightly lower price as it takes us longer to sort the 
grades.  

Skirting is best done at shearing, on a table with a wire grid. The aim is to produce a consistent fleece 
with the obviously coarser or dirty parts of the fleece around the edge removed and any second cuts 
and excessive dust shaken out. Skirting does not need to be as precise as for fleece competitions but 
doing the above will help to maximise your financial returns. 

Neck fibre from younger animals is normally of high quality and should be bagged separately. If older 
animals have neck fibre that is three inches or longer and a suitable grade, that should be bagged 
separately rather than going into waste. 

All 'waste' should be bagged together by colour. 

 
Shearing 
Shearing is sometimes a lost opportunity to make money from your fleece. It is crucial to keep the 
shearing area clear of contamination. We see many fleeces containing second cuts and waste from a 
different coloured fleece. This sort of contamination is an absolute 'no no' for fibre processing and is 
easily avoidable. Invest in a garden vac and as a minimum clean after each colour change and each 
quality change. 
 
Please make sure you start with your white animals, then fawn, brown, grey, black and clean the 
shearing mat after each animal, making sure the shearing area is even cleaner when you move on to 
the next colour. 

Second cuts should be avoided. Your shearer should take the blanket off first with single blows and 
not go back to tidy up the alpaca until the blanket is off. If you shake the fleece and find yourself in a 
snowstorm, speak to the shearer. 

If you have questions or queries please do not hesitate to contact us 

 Be a supplier of fleeces to UK Alpaca and help support the British market for high quality yarns. 
Speak to Chas or Rachel about maximising the financial returns from your fleeces and be part of the 
growing demand for this British product.  


